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SHORT TERM & LONG TERM GOALS

1) To strengthen the teaching-learning process.
2) To modernize classrooms and laboratories.

3) To enhance research activities among staff PN
and students. Goals

4) To motivate faculty to publish articles in
journals and present papers in national
seminars.

5) To enable the automation of the
administrative and academic sections.

6) To conserve natural resources and _@ Short Term

develop sustainable sources of energy - Goals

while protecting the green and clean
environment.

7) To encourage and motivate a greater
number of female students to participate
in sports and games.

8) To encourage NSS Coordinators to initiate
various activities for the benefit of the public.

9) To promote Swachhata programs.
10)To improve placements in the core sector.

11) To enhance industry-institute interactions.

Long Term | ,.

1) Strengthening academic and Research
& Development programs in collaboration
with reputed universities and industry.

2) Focusing on the institutional mission.

3) Soliciting and carefully considering
feedback from stakeholders to improve
the quality of education.

4) Improving the standards of the

institution.
5) Establishing incubation centers.

6) Attaining NAAC Accreditation
upgradation.

7) Encouraging staff and students to
participate in national/international
conferences and publish their research
work.

8) Strengthening programs for quality in
higher education.

9) Procuring research centers and
guideships.

10) Obtaining patents to protect new
inventions and processes.
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